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FOR BUSINESS OWNERS & EXECUTIVES

ACHIEVE STRONGER RESULTS BY UNLOCKING 
YOUR FULL LEADERSHIP POTENTIAL

For the Health and Growth of your Business

Our Aim:

 �Retain your  
best people

 �Develop  
stronger leaders

 �Make smarter  
hiring decisions

 �Lead through change 
and uncertainty

 �Strengthen team 
decision making and 
problem solving

 �Build a stronger sales 
leadership function, 
team and results

> ASSESS LEADERSHIP PRACTICES, CRITICAL ISSUES AND GAPS

TouchPoints® Leadership Evaluator

> ��MAKE BETTER HIRING DECISIONS AND BOOST RETENTION

Hire Well, Live Well® Workshops and Consulting

> WHO WE FOCUS ON: 

— �Senior leadership teams to make better decisions, manage 
change and develop stronger alignment

— �Current managers to strengthen leadership competency  
and command

— Future managers to identify and cultivate potential leaders

— �Sales leadership teams to develop stronger management  
of the sales process and function

> WHAT WE DO WITH CLIENTS: 

— �Build and implement management development programs, 
workshops and learning curriculum 

— �Conduct one-to-one executive and performance coaching 
sessions to challenge leaders resulting in better decisions

— �Facilitate leadership meetings to strengthen team problem 
solving, alignment and accountability 

PrinceLeadershipTM is a business consultancy that works with 
companies to grow the business, advance strategic management 
and strengthen leading people and teams.

Larry Prince, CEO, possesses deep experience as a business growth 
consultant, performance coach and trusted leadership advisor. He 
applies creative ways to help teams solve critical business problems 
and lead through change. He’s an expert in strategic planning, 
aligning leadership teams and advancing the sales function.


